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Recap of the 2024 Convent

Here are the winners of the $100 door prizes and

the picture book of the memorabl e moment s,

Mar-H®l ne Duma
Louise Boily

Josianne Lavoi
Steeven Roy.
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Martine Desch®°r
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Word from the President

Hel |l o everyone,

The past year went relatively well with our emplo
nary meetings of al/l natures that take a | arge pa
ciplinary measures for the members, but in certai
Thal | egetdhdtacase most common are theft of time,
failure to observe operational procedures and tho
Negotiati on

Concerning the negotiation of the new coll ecttiore
face negotiations with CPC, the Associ@trenguesatese
of them were accepted. That is a great step forw
requests for this round of negotiations, but al s
|l ong process, since there are other union units n
Wor k Schedul e

We had problematic situations in the course of t|
|l ead to disciplinary measures for some of our mer
ficial work schedule. Do not take the risk to be
pose of not taking a break to | eave earlier, trac
the morning to finish earlier at night, all these
Oof ficial Schedul e

We must make sure that everuypdoasttehdeeuhasofantdhei spl
tion-c20.f03t he coll ective agreemg&nthavef thweuohdiicca
then ask theéozpnevmdragew with one that is wupdat
including their position numbers.

|l ncrease of hours

Many of you are communicating with us to inform
crease t hem. Unfortunadskrdgt tveensodhveénaoeri me mbhet
t he emsplroegyfeusal foll owing their own actions.

Some of our members arrive earlier thinking they
tasks of the day. Some do ndt htaavkee ttihneei.r br eaks,
Pl ease know that those actions reducdimee epmps iyl
part of the work is already accompl i shed-tbheenfeoreenptl
wi || be affected. It is the same thing at the end
day completed. All work completed before or after
All those actions wil/ have a negative i mpact for
er that there is a need for additional hours at vy
You must normally accomplish the tasks within th
send-manleto the zone manager, taking care to keep
You must then tell him about the tasks that you v
mail, change of address, entry of parcels in the
the more the manager wihé amawviev siBhanpd luy@me nogwt de m:
adjustment , especially if your office has many po
The first step wildl be an analysis conducted by \
|l ected by your RPO, examine your work methods, e
arrival time of the RSMC and probably modify the
of fice. You can then communicate with the officer
According to the relevance of the i nformation col

gument s.

On that note, | wish you all &Steevent i f
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MEMBERSHI P I N OUR ASSOCI ATI| O
When you are selected for a position, you r/gce
CPAA. The heading MEMBHB®tFIIlLeBE.t er i ndicates:
As soon as you are appointed to a position unpde
ry. Nonet heless, this does not confirm your |Jme
out the information and sign the form. You wijll
of the Canadian Postmasters and Assistants As|so
However, some people do not return this formfjco
We have to call al | the people who do not regur
ar e:
| forgot it, because we receive too much doc
| did not understand what it was;
| felt uneasy starting a job and adhering Jdi
Pl ease know that the employer does not have r
tion to support you with the processes with h
more, we communicate with them in a proactiyv n
role to play and everyone shows mutual respeegt
of our group and i f in dodbte,asauuaogmmuni cate wi tfh
I f you have news coll eagues near you and the t
ship. You can participate to make a differencle.
| mportant information for <cas
You are a casual empl oyee or you know casual emp |
position. This message is for you
Send the information to everyone, that is, do no
continuous service. Casual empl oyees without <cor
means. Communicate with your manager, as well as
getting a positi-mai.l Ytow Imuasuwe dtor ade dyared n
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HI GMI SI BI' LI TY VEST

When you are convened to a meeting with the empl

work and as soon as you set foot in the pgoki mgs
al ways weawvigbohbr.l hlttg hivsesntot an option; i f you ar e
whatever the reason for your presence, you must
your office, ask your zone manager for one. You

3 4
e =l = = MoneyGram.
money transfer
N j 2 Y
Frauds from false representat.
You receive a call about MoneyGrams from a repr
ous |i ke a system verification, a fraud alert,

| ot of i magination and they are co

The person asks us to test a MoneyGram transac!H

policies and describes our RPO screens. They kr
know all this and that is when many hesi

BUT we must never process a transaction on the
CAUSE Canada Post or MoneyGram wil|l never

| f vyVou are a victim of this kind o

You must fill out a Suspicious transactio®7-Tepo

71940 to quickly examine the transaction and bl

tunately completed the transaction) and take th
the neighboring offices.
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During a general assembly of the members of the
Branch, thatOWaat hdtdelatRi *t el I n Mat

The members of the executivepcemmdébhtr Chamtalndaunke

Corriveau, the secretary: Ang |l e S®n®chal, wunder the
Mor e 6tGheamber s are in attendance at the general meetin
AGENDA OF THE ANNUAL GENERAL ASSEMBLY:
-Prayer and minute of silence in the memory of ...
-Report of the Minutes of the April 2023 annual ge

-Chasi rReport;

-Nati on&l| Rempairn ;

-Report from the Financial Committee,;
-Forum

CALL TO ORDER

Mi nute of silence with Chantal Coul ombe
Mi nute of silence held to the memory of deceased
R. : 24 MOWED BY: LYNDA TREMBLAY
SECONDEWY: | SABELLE DEMERS

I't was resol ved Aphraitl t3@e n e2r0a2u3t Assembt hebe acce
CARRI ED UNANI MOUSLY

The presiden,t r e&adckse vieins Rroggpor t .

The Frempoclsvideat at tBrei gNattieo nfasl adlseetene report of
Mr Dwayne Jones.

R.: 24 MO®WED BY: NATALIE LALANCETTE
SECONDEY: ANNE ROBERT
It was resolved that the report submitted by t

CARRI ED UNANI MOUSLY

R.24. 80MOVED BY: -MARCEE DUMAI S
SECONDEY: JUDITH CARON

I't was resolved that t(2l0éb%p raocjceecptteedd . budget f or
CARRI ED UNANI MOUSLY
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24. OWVED BY: D®ORERRSET
SECONDEYD: MONI QUE ROBERT

It was resolved that the financi al Megemtb efr oh3elt a2 C
cepted after reading.

CARRI ED UNANI MOUSLY

24, MOYED BY: MARTI NE DESCHaNES
SECONDEY: NATHALI E OUELLET

I't was resolved that the fees for the exeouwtsiidendo
t he setcrreeatsaurryer, and $408.00 for the directors at t

CARRI ED UNANI MOUSLY

The financi al future of the branch was discussed ir
sented at the assembly.

24. MDY ED BY: | SABELLE CDTE
SECONDEY: MANON SI MARD

It was resolved that the number of officers of the
sembly in Matane and be c opmrpeossiedde notf, -t congee spsrreeesri edheandt y,
but ceases to be in effect if this regulation is nc

CARRI ED UNANI MOUSLY

Forum

:24. 8MOVED BY: CHANTAL SENE£CHAL

SECONDEY: MANON JACQUES
I't was resolved that thelGehbBral Assembly be ter mir

CARRI ED UNANI MOUSLY

2025 CONVENTI ON

I's with the utmost pleasure that we are infor
at H'tel du Domaine in Thetford Mines. Dear
being present!
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Finances of t he branch

To follow up on the presentation of the finances
provide you with some important information.

As outlined in the 2025 projected budget, towi |
ture of the branch could be compromised in the |c

We have fewer members from one year to the other
tionns ;2023 we were 141 ;merhlseor st hlee spso stsh abnl ei it hathyle

about the preservation of all/l the services and t
revenues.

The costs related to our journal have increased,

Of fiocepsesentation and travel costs have increase
I n 2018, the average cost of a hotel room was at
$225.

The tot al cost of conventions has <considerably i
costs approximately $20, 000 more than before, so
Taking in account all those facts, we think that
5, since there is already a vacant spot. We had

I's going well
Considering:
-the difficulty to recruit officers

-t he high cost to instruct new officers who resig
-t he officer is underused for work for the branch
-t he costs of an officer: fees, rent, telephone,

diem, salaryGramndemntk,ad@kar. B1ekEd0 guadrenni al
We have therefore brought the discussion to the |

| ati ons:
-to |l eave the branch the possibility to have 4, 5
The National of fice, that is the 8 presidents of

the next quadrenni al
We must also submit this resolution to you for ar

the gener al assembly of the convention and the r €
wi || remain at 4 officers wuntil the next national
Finally, a regular evalwuation of our finances wil

to find other changes.
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CPAA BUDGET Budget Budget Budget Actual
REVENUES 2025 2024 2023 2023
4006 | r06 |interestreceived (investment/dividend) 16 000,00 5 17000,00 5 2000,00 § 1542863 §
4007 | r07 DMISCELLANIOUS - % - % - % - %
4008 | r08 [Fundsreceived from the National Office 375 000,00 5 37500000 3 37500000 $ 39177830 §
4009 | r09 Dues from associate members (510/member) 400,00 % 400,00 5 30000 5 40000 5
4010 | rl0 [Registrations received for the comvention (anmal /quadrs nnial) 200000 % 200000 5 - 8 4100,00 5
4011 | rl1 |Amounts received for other reasons from members - 5 - 5 - 5 - &
4013 r13 |Withdrawal from the savings account 2892000 5 378000 $ 3012000 § 4519580 §
TOTAL OF REVENUES 42232000 § " 398 180,00 § 407 42000 § T 456 902,73 §
DISBURSEMENTS 2025 2024 i 2023 i 2023
5405 | d09 |Officers’ monthly fees 2832000 % 2460000 § 2160000 § 2220000 %
5410 | d10 |Salary of the secretariat, 28 000,00 3 30000,00 5 4150000 4178754 §
5422 | d17 [EI - CPAA 120000 1000,00 3 100000 130517 §
5425 | dl6a |QPIP - CPAA 500,00 3 300,00 § 370,00 § 501,18 §
5440 | d17a |CNESST - CPAA 500,00 5 100000 $ 120000 % 49463 §
5450 | dl6 RRQ -CPAA 4 000,00 5 280000 5 2800,00 5 363963 5
5455 | d15a |FSSQ - (RAMQ) - CPAA 320000 % 250000 5 320000 § 308556 §
5601 | d06 Miscelaneous expenditures - % 1000,00 3 115000 105673 §
5602 | d07a |Cotrection and translation of the Publications Mail 1 600,00 5 150000 % 160000 $ 160891 §
5603 | d07 |[Joumal - PP production 14 000,00 3 2400000 1600000 § 2431334 §
5605 | d0§ |Rentof officers 7 800,00 % 780000 5 7 800,00 § 747500 §
5610 Bank fees 300,00 5 480,00 3 - % 480,00 §
5612 Fees for anditing 2000,00 3 300000 § - % 216395 §
5613 Professional services 500,00 % - 5 - 5 - 5
5617 | d18a Licence and software 300000 % 2000,00 5 300000 § 314873 %
5618 d18 Equipment purchase, rental or repair 300,00 5 400000 5 400000 § 690001 §
5619 | d19 |Office supplies 100000 5 150000 § 2000,00 § 135888 §
5622 | d22 |Telephone cell. Internet 870000 % 000,00 5 900000 § TOB557 §
5623 | d23 |Postage 500,00 5 350000 5 250000 § 668 51 §
5624 | d24 [Expensesfor branch convention 4500000 5 4000000 5 7500000 5 5072023 5
5625 | d25 |[Expensesfor branch meetings - 5 - 3 - 3 158267 §
5626 | d26 |Expensesfor national convention - 5 - 3 400000 % 239362 5
5628 | d27a Branch administration 65 000,00 5 6000000 5 6000000 5 3587286 §
5631 | d28a |Conflicts 1200000 § 1200000 2500000 § 1025370 §
5632 | d28b |CNESST, OHS, investigation for work acd dent 10 000,00 5 1200000 § 1300000 § 764496 §
5633 | d28c |Staffing 10 000,00 5 300000 3 4000,00 5 816786 5
5634 | d28d |Disciplinary meeting 65 000,00 3 30000,00 § 4200000 5 6183925 §
5635 | d28e |Job evaluation 300000 % 100000 $ 100000 $ 138931 §
5636 | d28f |Grievances 500,00 5 200000 5 200000 % 15156 §
5637 | d28g |STDP (short and long term) - % 100000 3 150000 - §
5638 | d28h |EmploverUnionWorking relationship 35000,00 5 2000000 5 12000,00 § 30366,25 5
5641 | d29 |[Executive office meeting (executive) 30 000,00 5 30000,00 § 30000,00 § 5523451 §
5642 | d30 Branch or quadrennial convention 6 000,00 % 10000,00 5 600000 1313168 §
5643 | d31 |Other meetings: fall Teams 500000 % 500000 § 500000 § TEOS5R9 §
5734 | d34 |[Expensesfor political actions 200000 % 200000 § 200000 8 - 5
5735 | d35 |Traning 500000 % 500000 3 2000,00 § 1945688 §
5736 | d36 |Hour consultation 1000,00 S 2000,00 5 100000 107,17 §
5738 | d38 |Meeting for a return to work arrangemrent 200000 S 300000 5 300000 % 32099 5
TOTAL OF DISBURSEMENTS 422 320,00 3 " 308 180,00 § 407 420,00 § 45690273 §
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President
Steeven Roy
117, Pouli ot
StHendeL®vi s QC. GOR 3E
Tel . :7 04880 0
S.roy.acmpaquebec@g ma

Viepresi dent he £y 5 ea@gurer
Chantal Coul ombé rtemy adared s®@RA®Echal
1331, Principal go9nt agd gmestaiient e
stCtme, QC. JOK 2 Les £boul ement s,
CCISII(.)%%%%?im a@ GOA 2MO
' P T®l . 64B%54
asenechal . acmpa@g
veau
u re
1CO
ccorriveau.acmpa@gmail . com
NOTI CE
|l f you move, pnleewa sceo nsteancdt uisnfyoorummati on by
S.royv.acmpaguedbrmrs@ieamahbhl cammpa@ygmail . co

Nevl v retired or associate member

Stay i n taomudhcowittihnwes to ¢coMbenoyowr redomnfreremoesnatt e
pay ment .-adfeaomrhieat es your 2024 contribution wil!/ be r e
for $10.00 payable to the A.tCreMaPurAer,. to t h

Publicatnewsdotf etrhi s
The aCcomPAgnAteur is published three times a year,

** These articles were written by your uni
For any comments, suggestioacr-ord@pPAedphbemdeemce, wr it
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Meet peeoepl e, devel o —
-shar e, M

Vakyd e t|t e Desgagn®s,
CPAA wit@ W eeve

Di scover maggnificent
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Thank you
for your
presence and
participation!

ook forward

next year/!
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